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Terms of Reference
Allied Youth of Newfoundland & Labrador

This manual is designed to act as a reference for all Allied Youth members, advisors and
supporters alike, by listing the guidelines followed by the Allied Youth Newfoundland &
Labrador organization.

All guidelines are determined and set in place by the Allied Youth Board of Directors. It is at
their discretion that guidelines be added or withdrawn from the organization’s mandate. All
guidelines listed in this manual are subject to change without notice to Allied Youth members
prior to a decision being reached by the Allied Youth Board of Directors.

When a policy is added or changed, it is the responsibility of the Allied Youth Board of Directors
to give proper notice to the people who the guideline concerns, about the changes as required. It
is also the responsibility of the Allied Youth Board of Directors to provide the public with an
updated Guidelines Manual at least annually, noting all new guidelines and existing guideline
changes that have been created.

Section 1 — General Allied Youth Newfoundland and Labrador
1.1 Allied Youth Motto
1.2 Allied Youth Newfoundland and Labrador Official Images
1.3 Regional Boundaries
1.4 Allied Youth Insurance
1.5 Allied Youth Travel

Section 2 — Official Definitions of Terms Associated with A.Y. Newfoundland and Labrador

Section 3 — The Allied Youth Post
3.1 Purpose of the Allied Youth Post
3.2 Post Advisors
3.3 Post Elections
3.4 Post Executives
3.5 Travel
3.6 Membership Requirements

Section 4 — The Provincial Executive
4.1 Purpose of the Provincial Executive
4.2 Specific Position Descriptions
4.3 Expectations
4.4 Elections and Voting Procedures
4.5 Meetings
4.6 Expenses
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Terms of Reference
Allied Youth of Newfoundland & Labrador

Section 5 — Allied Youth International
5.1 International Conference
5.2 Board of Trustees
5.3 International Cabinet
5.4 Chartering
5.5 Reactivation
5.6 Travel
5.7 Subsidies
5.8 Insurance
5.9 Conference Awards

Section 6 — Leadership Kick-off Weekend
6.1 Travel
6.2 Insurance
6.3 Location and Timing
6.4 Supervision
6.5 Finance
6.6 Event Organization
6.7 Observers

Section 7 — Provincial Conference
7.1 Travel Expenses and Subsidies
7.2 Awards
7.3 Location of Conference
7.4 Supervision
7.5 Rules and Expectations
7.6 Event Organization
7.7 Provincial Executive Elections
7.8 Budget

Section 8 — Leadership Training Weekend
8.1 Purpose
8.2 Attendees
8.3 Budget and Finance
8.4 Travel
8.5 Location
8.6 Observers
8.7 Supervision
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Terms of Reference
Allied Youth of Newfoundland & Labrador

Section 9 — Other Allied Youth Events
9.1 Allied Youth Week
9.2 Regional Events
9.3 Provincial Fundraiser

Section 10 — The Board of Directors
10.1 Purpose
10.2 Committee Positions and Terms
10.3 Application and Voting Procedure
10.4 Annual Reports
10.5 Sub-Committees of the Board of Directors
10.6 Voting Powers
10.7 Honorariums and Payments for Contractual Members
10.8 Attendance at Events

Section 11 — Budget
11.1 Grant Applications
11.2 Program Fees
11.3 Sponsorship
11.4 Financial Authority

Section 12 — Allied Youth Provincial Scholarship
12.1 Application Process
12.2 Selection Criteria & Process

Section 13 — Allied Youth Employees
13.1 Provincial Coordinator
13.2 Other Employees

Section 14 — Program Manuals
14.1 Definition
14.2 Maintenance

Section 15 — Alumni
15.1 Definition
15.2 Role
15.3 Alumni at Events
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Section 1
General A.Y. Newfoundland & Labrador

1.1: Allied Youth Motto

The motto of Allied Youth Newfoundland and Labrador shall be adapted from the Allied Youth
International organization, and shall be as follows: “My purpose in joining Allied Youth is to
increase my awareness of the issues facing youth today, and as a result, try to the best of my
ability to improve myself and the community in which I live.”

1.2: Allied Youth Newfoundland and Labrador Official Images

For the purposes of all promotional material and correspondences on behalf of the A.Y. NL
organization, the only two images that should be used to represent the organization and decorate
our letterhead is the Allied Youth Shield, which comes from Allied Youth International, and the
red and yellow AY letters, which was designed by our youth members.

1.3: Reqgional Boundaries

1.3.1 The Avalon Region will be defined as the area encompassing the entire Avalon Peninsula

1.3.2 The Eastern Region will be defined as the area enclosed by the Avalon Peninsula (but not
including it), the Burin Peninsula (inclusive), Bonavista Peninsula (inclusive) and
Clarenville (inclusive).

1.3.3 The Central Region will be defined as the area immediately adjacent to the Eastern Region
boundaries, as far west as Springdale.

1.3.4 The Western Region will be defined as the area immediately adjacent to the Central Region
to the West Coast of the Province, including the Northern Peninsula and the Baie-Verte
Peninsula.

1.3.5. The Northern Region will be defined as any area in Labrador.

1.3.6 Any discrepancies or conflicts with regional boundaries will be resolved by a decision from
the Board of Directors.

1.4: Allied Youth Insurance

1.4.1 In order for Allied Youth members to attend any Allied Youth events, they must have
paid a $20.00 registration fee prior to participation. Insurance coverage runs from
September 1% — August 31%, regardless of date of registration.

1.4.2 For insurance purposes, prior to travel, every member and advisor must complete a
registration form.
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Section 1
General A.Y. Newfoundland & Labrador

1.4.3 Adults who participate with a post must be covered under the Newfoundland Allied Youth
Insurance Policy. There is a $15.00 per year fee for this coverage. In cases where this
fee has not already been paid, Allied Youth NL would pay the fee.

1.4.4 Allied Youth members are not permitted to drive to or from any Allied Youth event.

1.4.5 If an accident occurs while participating in an Allied Youth organized event and an AY
registered member must receive treatment, the following procedure is followed:

o The member pays for their treatment and invoices Allied Youth for the cost and must
include all medical notes and medical related receipts for which financial compensation is
sought. — Seems like there’s information missing here.

o Accidents should be well documented by any Post Advisor or chaperone who witnesses
or immediately deals with the incident.

o A complete accident report form (see A.Y. Program Manual) MUST be submitted to
Provincial Office immediately.

1.5: Allied Youth Travel
The following regulations apply to all Allied Youth events organized (regional, provincial or
international).

1.5.1 Allied Youth members shall not be permitted to drive themselves to or from an Allied
Youth event.

1.5.2 Allied Youth members must be accompanied by an adult to all events and activities
organized by the post.

1.5.3 In the event that the registered post advisor cannot travel with his or her post to an Allied
Youth event and another adult has been selected to accompany the post in his or her
place, Provincial Office must be notified and they must complete all requirements to
become a Post Advisor (see section 3.2 on Post Advisors for more details).

1.5.4 Inter-regional travel is not permitted between the months of January to February (inclusive)
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Section 2
Official Definitions of Allied Youth Terms

Allied Youth Event:

Describes any function that is organized and / or hosted by and / or approved and / or sanctioned
by Allied Youth Newfoundland and Labrador or any of its affiliated posts, Post Advisors,
Provincial Executive members, or Board of Director members.

Allied Youth Ralph Davis Memorial Scholarship:
A scholarship presented to a graduating A.Y.’er annually at Provincial Conference.

Allied Youth Week

AY. Week is a week chosen by the Provincial Executive & Board of Directors annually, as a
celebration of A.Y. in Newfoundland and Labrador. The Provincial Executive coordinates the
events for the week, and all Posts in the province are encouraged to take part. Generally, during
the week some sort of A.Y. membership drive occurs, as well as a fundraiser and / or a major
Provincial community service event.

Alumni:

Anyone who has previously been a part of the A.Y. Organization (a member or advisor).

Alumni are normally asked to assist at conferences and posts as speakers or anything else that the
Provincial Executive need help with. They hold a vital role in the continuation of Allied Youth.

Board of Directors:

A group of adults, along with several youth, who volunteer to meet several times a year out of
concern for Allied Youth. They work closely with the Provincial Coordinator and the Provincial
Executive to examine the progress of Allied Youth. The Board of Directors offer suggestions to
the Provincial Executive and handle the financial & legal side of the program. They are there as
an extra source of help, support and guidance for provincial Allied Youth and its members.

Board of Trustees:

The board is a policy making group, that oversees the Allied Youth International (A.Y.l.)
organization. They also spearhead the development and expansion of the A.Y.I. program at a
National & International level.

Chartering & Chartered Post:

Chartering is the process, by which a post is recognized as finally becoming an “official” post,
and becomes recognized by the Allied Youth International organization. Chartered posts receive
their charter number, and earn the privileges of a post in the A.Y. Program (ex: being able to
vote for Provincial Executive Positions at conferences).
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Section 2
Official Definitions of Allied Youth Terms

Community Post:

A community post is a post that is not necessarily affiliated with a school. This situation may
arise when there is no school in the community or, there is more than one school in the local area
and rather than operating several posts, one group will exist.

Inductions:
This is a swearing-in, candle lighting ceremony done by each new executive (Post & Provincial)
as soon after taking office as possible.

International Cabinet:

The International Cabinet is made of 4 youth, and 2 adults each year. The youth are elected and
inducted at the annual International Conference. The positions consist of two International Co-
Presidents & two International Representatives (one elected from each region [NL & PEI]).
They are responsible for coordinating the annual A.Y.l. Conference, as well as other A.Y.I.
events that take place throughout the year.

Monthly Reports:

This report is completed monthly. Normally, the Post President of each Post will receive a
phone call from their Regional Rep within the first week of the subsequent month. They will be
asked questions, and expected to summarize the activities, meetings and events of their Post that
were held over the past month. Information is forwarded to the Provincial President and Board of
Directors to help monitor Post activity and resolve any Post issues.

Mr. and Miss Allied Youth:

Mr. and Miss A.Y. are male and female members that sometimes sit on the Post Executive who
exemplify the meaning of friendship & spirit. Their main role is to increase participation, and
make sure everyone is included in all activities. Prior to 2010, they also were elected members
of the Provincial Executive

Post Advisor:

The chaperone, or adult, who works with an A.Y. executive at the post level. Their role is to
offer advice and suggestions and act as an adult role model for the group. To qualify as a Post
Advisor, one must be at least 21 years of age, hold a RNC / RCMP Code of Conduct Certificate
and have paid their registration fees ($20.00) to the Provincial Office.

Post Executive:

The group of young people, elected by the post members, to organize all the activities of their
post during the upcoming year.
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Section 2
Official Definitions of Allied Youth Terms

Projects:
The activities, socials, fundraisers and any other “projects” that the post executive, and their

members, wish to plan or take part in throughout the A.Y. year. Some examples include:
volunteering for your local seniors home, a bottle drive, or a photoscavenger hunt.

Provincial Coordinator:

This individual is an employee of the Government of Newfoundland & Labrador, Department of
Human Resources, Labour & Employment who works with the Board of Directors and
Provincial Executive in the overall coordination of the Provincial A.Y. Program.

Provincial Executive:

They are the group of youth leaders who are responsible for Provincial A.Y. activities annually.
The executive positions are filled by A.Y. members who run a campaign, complete with
speeches, interviews and hot seat questions, and are elected by other youth at the annual
Provincial Conference.

Provincial Fundraiser:

An initiative taken on by the Provincial Executive to encourage every Allied Youth Post to plan
some kind of fundraiser throughout the year and then forward the funds raised to the Provincial
Office, where all the money received from the posts across the province will be pooled and then
donated annually to a charity chosen by the Executive.

Rally:
This is a weekend activity hosted by a post in a region, in conjunction with the regional

representative. Posts from the rest of the hosting region are invited to attend this social weekend.
Education sessions, mixers and socializing are a main function of this event and every region
may host a number of them during the course of the AY year.

Reflections:

These take place at rallies and conferences for A.Y. members. During reflections, Executive
members (usually graduating members) take the time at the end of the day to reflect on the
activities of the event and perhaps on their A.Y. experiences in the past.

Regional Representative:

This person is the representative for the region who sits on the provincial executive. Elected at
the annual A.Y. Provincial Conference, the regional representative is in charge of overseeing the
region he/she represents - keeping in contact with Post presidents, organizing regional activities
and events, and encouraging spirit in their region.
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Section 2
Official Definitions of Allied Youth Terms

School Post:

School posts are those Posts that operate directly out of one particular school and consist of
members who attend that school. In contrast to Community Posts who have members from the
local community and do not operate out of one school in particular.

Yearbook:

This collection of memorabilia from throughout the A.Y. year is put together to display what a
post has been doing during the year just past. They are to be created in PowerPoint format and
are brought and displayed at Provincial Conference to be judged for a provincial award.
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Section 3
The Allied Youth Post

3.1: Purpose

3.1.1 The following statements are general goals and objectives of the Post:

o Provide leadership opportunities for youth in local communities and schools;
Plan and coordinate community, positive lifestyles, and social projects for the Allied
Youth members and surrounding community;

o Work closely with the Provincial Executive and Board of Directors to expand Allied
Youth in the local area.

3.2: Post Advisors
The following guidelines regulate an adult’s admittance into the program as a Post Advisor and
outline the conditions of their position in Allied Youth.

3.2.1 Post Advisor Screening

3.2.1.1 The Post Advisor Screening Committee, set up by the Board of Directors, is
responsible for the approval of a post advisor’s admittance into the program.

3.2.1.2 Allied Youth conducts background checks of prospective volunteers. This policy
has been adopted to address the safety and well-being of our youth, their families, and
other volunteers. Our checks will include personal and professional references and
RNC/RCMP for criminal histories. The Board of Directors of Allied Youth
Newfoundland & Labrador may consider the impact of any offenses disclosed in these
checks as possible grounds for denial of approval. AY may, at its discretion, conduct
periodic background checks to insure that current information is maintained.

3.2.1.3 The Post Advisor Screening Committee will serve as the review panel for Post
Advisors admitted to the program as directed by the Board of Directors. The review shall
take place each September and more frequently, as needed. In the event that a Post
Advisor’s status within the program should change, the Screening Committee will
provide recommendations to the Board of Directors where necessary.

3.2.2. Post Advisor Age Requirement
3.2.2.1 The minimum age for an Allied Youth Post Advisor is 21 years of age.
3.2.3 Other Post Advisor Requirements

3.2.3.1 Annually, all Post Advisors must submit an Allied Youth NL Registration Form
along with their police Certificate of Conduct when registering in September.
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Section 3
The Allied Youth Post

3.2.3.2 All post advisors must submit a $20.00 registration fee with their registration
application form in September of each year. It is expected that the post’s funds pay for
their advisor’s registration fees.

3.2.4 Post Advisor Training

3.2.4.1 Post Advisors are given the opportunity to receive training regarding their roles at
Leadership Training Weekend. Each post will be permitted to send one (1) post advisor
at no charge, however, additional post advisors may attend for an additional fee
determined by the organizers.

3.2.5 Post Advisor Roles and Responsibilities

3.2.5.1 Chaperoning and Supervision Requirements

All activities must have a minimum of two chaperones over the age of 21 and be

registered Post Advisors. In the event that one Post Advisor has to leave for an

emergency one chaperone remains at the event

o Events involving A.Y. Members from one post must have one (1) chaperone for every
fifteen (15) members [e.g: A Post Social]

o FEvents involving A.Y.Members from more than one post must have one (1) chaperone for
every fifteen (15) members [e.g: a regional event]

o Events involving non-members of A.Y. must have one (1) chaperone for every ten (10)
youth [e.g: a local dance hosted by A.Y]

o FEvents where A.Y. Members are divided into groups, there must be one (1) chaperone
with each group [e.g.: an egg run or bottle drive]

o FEvents that require A.Y. Members to travel (excluding buses) must have one (1)

chaperone in each vehicle.

Provincial Events must have one (1) chaperone per every ten (10) members.

3.2.6 Junior Post Advisor

3.2.6.1 Junior Post Advisor is defined as any person not yet the age of 21, but who no
longer meet the membership requirement of the Allied Youth Organization, and wish to
be affiliated with an Allied Youth Post.

3.2.6.2 Junior Post Advisors are not replacements for Post Advisors, and do not count as
chaperones or supervisors at A.Y. Events of functions.

3.2.6.3 See Section 15 entitled “Alumni” regarding other notes to Junior Post Advisors.
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Section 3
The Allied Youth Post

3.3: Post Elections
When conducting annual elections for the post executive, the following procedures / expectations
are:

3.3.1 Election Nominations

3.3.1.1 Allied Youth members can only be nominated for post executive positions if their
registration form has been submitted and their membership fees ( ) have been paid
for the current year and both have been received at the provincial office.

3.3.2 Election Voting Procedure
3.3.2.1 The following guidelines must govern post elections:

o The post advisor must be present during the elections.
o The post advisor will count the ballots in the presence of another adult.
o Only members whose membership fees and forms have been received at the provincial
office may vote.
Outcome of the election will be determined by a majority vote (50% + 1)
Ballots for the vote will be anonymous.
Speeches are required for those running for the positions of Post President and Vice
President. Speeches for other positions are recommended but not mandatory. If a post
decides that speeches will be required for other positions, all candidates for that position
must present a speech.
o In the event that there is only one candidate for a position, the ballot will display a
“Yes/No” vote option.
o In the event that no one runs for the position of Post President, the Vice President is
appointed by default. In the event that no one runs for other positions, they may be left
vacant and/or another election may be held at a later date should interest arise. The

responsibilities of the vacant position shall be reassigned to another executive member

3.3.3 Election Deadlines

3.3.3.1 The positions of President, Vice President, Secretary and Treasurer must be
elected annually before the end of the school year for the following school year. The
names must be submitted to the Provincial President by the last day of school in June.

3.3.3.2 Other positions on the post executive may be elected at this time, however, these
may be elected up to the end of September.
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Section 3
The Allied Youth Post

3.3.4 Eligibility for Nominations

3.3.4.1 A member holding the position of Provincial President, Provincial Vice President,
International Co-President, International Representative or Regional Representative
cannot be nominated for positions on the Post Executive.

3.3.4.2 Members holding the position of Member-at-Large on the Provincial Executive
may be nominated for Post Executive positions.

3.3.4.3 Members of the Provincial Executive shall be granted ex-officio status on their
Post Executive. Ex-officio status means that these members are permitted to attend
executive and general meetings and participate in discussions but are not voting
members.

3.3.4.4 Notwithstanding section 3.3.4.1 the Board of Directors may, in special
circumstances, grant permission for Provincial Executive members to hold an official
Post Executive position. Permission must be requested in advance of elections, or in the
event a position is left vacant.

3.4: Post Executive Positions
The following guidelines give general statements about the duties of each of the common Post
Executive Positions.

3.4.1 President

3.4.1.1 The following guidelines reflect the general duties of the Post President; this is
not limited to the following:

o Coordinates all activities of the Post & Executive, delegates responsibilities to post
executive members and liaisons with General Members.

o Chairs all General and Executive Meetings (which includes developing the agenda for
both)

o Acts as the core figure and oversees the planning all Post Projects: Fundraisers, Socials,
Community Service, Inductions, etc.

o Ensures A.Y. is enjoyable and useful to all A.Y. Members. I.e. Planning events / projects /
activities requested by members

o Keep in close contact with the Regional Rep on the Provincial Executive.

o Work closely with the Post Advisor(s), School, and Board of Directors to ensure all
parties are aware of post’s plans

o Represent the Post and A.Y. in the media, as well as at different seminars, conferences and
school / community functions.
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The Allied Youth Post

3.4.2 Vice — President

3.4.2.1 The following guidelines reflect the general duties of the Post Vice-President, this
is not necessarily an exhaustive list:

o To assist the President in all activities

o To take the place of the President at meetings, etc. if the President is unable to attend.

o Keep in close contact with the members of the Post Executive and the General Members to
make sure the Post is planning events requested by the members.

o To assume leadership roles for various events.

o To attend all Post Executive & General Meetings

o Work with the Publicity Consultant to help advertise what each Post is doing

3.4.3 Secretary

3.4.3.1 The following guidelines reflect the general duties of the Post Secretary, this is
not necessarily an exhaustive list:

Keep an accurate set of minutes for both Executive & Post Meetings

Submit and send minutes of each meeting to the Post Executive & Post Advisor
Assist with the general leadership and running of Post Projects.

Is a core figure on the Post Executive

o O O O

3.4.4 Treasurer

3.4.4.1 The following guidelines reflect the general duties of the Post Treasurer, this is
not necessarily an exhaustive list:

o Along with the President and Post Advisor, are responsible for the Post’s funds.

o Issue receipts for monies received and keep proper records of all the money received and
spent throughout the A.Y. Year.

o Deposit money into the A.Y. Account regularly

o Report back to the Executive on the funds remaining in the account, and of all
expenditures

o Is a core figure on the Post Executive

3.5: Travel
See section 1.5 for guidelines regarding Allied Youth travel.
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Section 3
The Allied Youth Post

3.6: Membership Requirements

3.6.1 Youth Membership Requirements

3.6.1.1 All members must be in Secondary School (minimum of Grade 7) to a maximum
age of 18.

3.6.1.2. All members must submit a completed registration form and registration fees of
$20.00before they are allowed to take part in any Allied Youth function (this is for
insurance purposes). This form must be submitted to the A.Y. Provincial Office
immediately, before the registered youth can take part in any activity.

3.1.6.3 Where possible, the Post should keep a photocopy of all members’ registration
forms as a backup copy and for their own records. These forms should be stored in a
secure location and only the Post Advisors should have access to these documents.

3.6.2 Post Advisor Membership Requirements

3.6.2.1 Any adults over the age of 21 who participates with an A.Y. Post must be
registered as an Allied Youth Post Advisor.

3.6.2.2 All Post Advisors must be of the age of 21, and be able to provide a RNC or
RCMP code of conduct.

3.6.2.3 All Post Advisors must submit annually an Allied Youth NL Registration Form
with their police code of conduct when registering in September of each year.

3.6.2.4 Post Advisors must submit a $20.00 registration fee with their registration
application form in September of each year. It is expected that the post’s funds pay for
their advisor’s registration fees.

3.6.2.5 Any Junior Post Advisors (between the ages of 18 and 21) should register as an
Advisor but specify on the form they are not a legal Advisor yet, and complete a RNC /
RCMP code of conduct check.
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Section 4
The Provincial Executive

4.1: Purpose

4.1.1 The following statements are general goals and objectives of the Provincial Executive:

(@)

Act as core figures in planning and coordinating annual A.Y. Provincial Events,
including Provincial Conference, Leadership Kick — Off Weekend, & A.Y. Week as well
as other events both Provincially & Regionally.

Take part in Provincial Executive Meetings multiple times throughout the year, as well as
complete tasks & duties assigned during these meetings.

Work closely with the A.Y. Board of Directors.

Work closely with the A.Y. Posts throughout the province to ensure superb programming
and to expand and develop A.Y.

4.2: Provincial Executive Position Descriptions

The following responsibilities are expected of the individuals holding each position on the
Provincial Executive. Failure to fulfill assigned responsibilities and duties to a standard deemed
acceptable by the Board of Directors could result in the individual’s removal from the Provincial
Executive.

4.2.1 Provincial President

4.2.1.1 The following guidelines reflect the general duties of the Provincial President, this
is not necessarily an exhaustive list:

o Sit on the Provincial Executive, and be the core figure in planning the annual Provincial
Conference, Leadership Kick — Off Weekend & A.Y. Week.

o Assist in organizing & coordinating the annual Leadership Training Weekend

o Chair all Provincial Executive Meetings

o Develop task lists and delegate responsibilities to other executive members. As well as,
follow up with reminders to ensure duties are being completed.

o Work closely with all post presidents & advisors.

o Encourage and work with the regional reps to plan regional functions throughout the year

o Attend seminars, conferences or meetings, when requested to represent and speak about
AY.

o To siton the A.Y. Board of Directors as a non-voting member & bring concerns and ideas

from youth to the committee

17| The Provincial Executive



Section 4
The Provincial Executive

4.2.2 Provincial Vice-President (International Co-President see 4.2.2.1)

4.2.2.1 The person elected to the position of Provincial Vice-President, shall also hold the
office of International Co-President from Newfoundland & Labrador during the years
that Allied Youth International is active. When expected to hold both positions, all
nominees for the positions will be informed and the elected officer is expected to stay in
the positions until the terms of both positions have expired.

4.2.2.2 The following guidelines reflect the general duties of the Provincial Vice-
President / International Co-President, this is not necessarily an exhaustive list:

o Sit on the Provincial Executive, and be a core figure in planning the annual Provincial
Conference, Leadership Kick — Off Weekend, Leadership Training Weekend & A.Y. Week.

o Co-chair all Provincial Executive Meetings, and assist the President in all other
Provincial Executive activities, as well as fill in for the President when they are unable to
attend.

o Keep in close contact with all post presidents & advisors. Get feedback from them on the
program, and find ways that the Provincial Program can assist at the post level

o Work with executive members to create presentations, videos, television, radio, etc so that
contact, presentations & any other types of promotion of the program, in an effort to
create new posts.

o Be a person who is both articulate, and well spoken.

o Represent A.Y. Newfoundland & Labrador by sitting on the Allied Youth International
Cabinet, during the years that Allied Youth International is active, and to help coordinate
the activities of Allied Youth International during the elected term.

4.2.3 Regional Representatives

4.2.3.1 A Regional Representative position will be open for election to each active region
as defined in Section 1.3 as a support and contact person for that region.

4.2.3.2 The following guidelines reflect the general duties of the Regional Representative
this is not necessarily an exhaustive list:

o Attend all Provincial Executive meetings and assist in the planning of all activities:
Provincial Conference, Leadership Kick — Off Weekend, & A.Y. Week.

o Assist the President & Vice-President in organizing & coordinating the annual
Leadership Training Weekend if necessary

o Make contact with Posts and seek feedback on events

o Organize Regional executive training and / or individual Post training throughout the
year to help posts succeed.
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The Provincial Executive

o Co-organize with the assistance of other Posts, and hold Regional functions such as
rallies or wake-a-thons.

o To phone each Post President monthly in a timely manner to receive a summary from
them regarding their Post’s activities over the previous month.

o Report back to the Executive during meetings to fill them in on the different activities and
projects completed in the region during the term.

o Make contact, present and do other types of promotion of the program in an effort to
create new Posts / recruit new members within the assigned region.

4.2.4 Member-at-Large

4.2.4.1 The Member-at-Large positions are designed to be a developmental position, to
help grow the strengths of new Provincial Executive Members. Each will be paired up
with a region throughout the term to assist the regional representative and to ensure duties
are being fulfilled.

4.2.4.2 When there is a candidate for Member-at-Large from a region where there is no
candidate running for a Regional Representative position, then that person will be given
the option of becoming the candidate for Regional Representative and running in a yes /
no ballot.

4.2.4.3 A maximum of four (4) Member — at — Large officers are permitted to be elected
annually, however, the Board of Directors holds the power to appoint extra Member-at-
Large position(s) in the case where they deem fit (ex: there is concentration of most
Provincial Executive members in one region).

4.2.4.4 The following guidelines reflect the general duties of the Member-at-Large , this
is not necessarily an exhaustive list:

o Attend all Provincial Executive meetings and assist in the planning of all activities:
Provincial Conference, Leadership Kick — Off Weekend, & A.Y. Week.

o Assist the President and Vice-President in organizing & coordinating the annual
Leadership Training Weekend

o Will be connected with a Regional Representative and support that Representative and
Region throughout the year.

o Participate in discussions that involve the future of Allied Youth and its programming
(conferences, post levels, etc.).

o Sit on other committees as required in supporting provincial and local Allied Youth.

o Attend seminars, conferences or meetings, when requested to represent and speak about
AY.
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Section 4
The Provincial Executive

4.2.5 International Representative

4.2.5.1 International Representative, although a member of the International Cabinet, will
be invited to sit on the Provincial Executive for the duration of the term on the
International Cabinet.

4.2.5.2 The responsibilities Internationally will be outlined by the Board of Trustees.
However, the Provincial responsibilities will be defined the same as a Regional
Representative.

4.3: Expectations

4.3.1. Expectations at Meetings

4.3.1.1 Provincial Executive members are expected to be prepared at all meetings. This
includes having all assigned tasks completed and bringing forth suggestions from
respective regions as well as other suggestions.

4.3.1.2 If Provincial Executive members are continually unprepared for meetings, the
Board of Directors has grounds for removal from the Provincial Executive.

4.3.2 Expectations at Events

4.3.2.1 Provincial Executive Members are expected to socialize with all delegates at the
event, regardless of their relationship with the A.Y. members outside of the organization.
It is the Provincial Executive’s responsibility to ensure that all conference and event
delegates are having a fun time and meeting new people, which is made impossible if
Executive Member focus their attention or avoid a group of people

4.3.2.2 If a Provincial Executive member continues to ignore this rule, further action will
be decided on by Chairperson of the Board of Directors and Provincial Coordinator in
consultation with the rest of the Board of Directors.

4.3.3 Code of Conduct (Outside of Allied Youth)

Rationale: Outside of Allied Youth, Provincial Executive members are expected to uphold the
values and morals of the program. In the Inductions Ceremony, elected members state that they
will “further the success of Allied Youth locally, provincially and internationally through [their]
thoughts, words and actions, that [they] will be faithful to all its purposes and never to anything
to being suspicion or disgrace to Allied Youth.”
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